Date: March 10, 2008

Project Name: Hortonville-Hortonia Fire Station
Client Name: HHFD / Village of Hortonville
M&E Project No.: 288-052

Minutes: Schematic Desigh Review Mtg
Meeting Date: March 3, 2008

Those Present: Name: Representing:
Dave Dorn (C) HHFD Fire Chief
Dewey Bellile (C) HHFD
Nick Knuth (C) HHFD
Dan Mercer HHFD Fire Commissioner
Mike Relien HHFD
Tom Jens HHFD
Brent Servin HHFD
Jeremy Bellile (C) HHFD
Mike Roubal HHFD
Tom Riehl (C) HHFD

Robert L. Hoffmann, AlA Martenson & Eisele, Inc.
(C) Denotes HHFD Building Committee Members.
Lou McKellar, of the HHFD Building Committee was not able to attend this meeting.

Review of Project Budget
Bob Hoffmann presented the initial project budget to all attending. (Copy Attached)
Bob noted that in order to maintain the fixed cost of 1.2 million for the project, he had to
make some changes to the plan. It was hoped that these changes would be minor and
would not impact the function of the building.
Bob explained that he and Jeffery Schulz had met with Dean Hidde from CPI to review
the budget. According to Dean, the numbers presented to him by M&E looked “pretty
close”. He stated that when he did his estimate he did not have any site information and
therefore went with an allowance for that portion of the work. Also, no cost for any storm
water detention pond was included in his budget.

Review of Site Plan
It was noted that the building was situated to allow for a future 66’-0” right of way for a
Village road to the east.
The ROW may be adjusted because the centerline of Birch Street would be slightly
offset.

Bob Hoffmann discussed the retention pond. According to McMahon and Associates,
the retention pond on the adjacent property was not sized to accommodate the fire
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department property. Two options for retention exist. The first is to re-size the adjacent
pond to accommodate the fire department property. The other is to dig a new retention
pond on the fire department property. The construction costs for both options were
estimated to be the same, however the adjacent property option would require an
additional $1,200 for survey work. It was decided by those present that the pond should
be built on the fire department property.

Jeremy Bellile wanted to know what the rough size of the pond will be. Bob Hoffmann
will report back with that information as soon as it is available.

Bob Hoffmann presented two quotes for soil borings and a geotechnical report. It was
recommended by Bob to accept the proposal from Midwest Engineering Services (MES)
as it was lower than that submitted by River Valley Testing (RVT). That
recommendation was approved by those present.

Review of Floor Plans

Bob Hoffmann reviewed floor plan changes which were necessary to save building area
and therefore lower the project costs. Those changes included:

0 Reuvisions in the meeting room. By changing the shape of the turn out gear room
and eliminating the corridor which ran between the meeting room and turn out
gear room it allowed the office portion of the plan to be reduced in width from 82’-
0” to 75-0” without reducing the actual areas of those two rooms. Net area
saving was 392 square feet.

o As a result of the above, the space required for the man door at the north east
portion of the apparatus room could be moved from the north face to the east
face. This allowed the overall apparatus room to be reduced by about 4’-0” in the
east west dimension. Net area savings for this change was 328 square feet.

o Changing the man door location on the west side of the apparatus room from the
north and south sides to the west side allowed overall apparatus room to be
reduced by about 4'-0” in the east west dimension. Net area savings for this
change was 328 square feet. Per Dewey Bellile, stated he would like some way
of adding this space back into the project as this is where a lot of equipment
storage was to have taken place. Bob Hoffmann noted that at 16’-0” wide bays,
the fire apparatus can be parked with the doors open and still allow circulation
space around the vehicles.

0 The mezzanine was reduced in size and was not extended over the office and
communication room. It was decided to take another look at this change when
more definite equipment sizes were determined.

Jeremy Bellile asked if the building had a sprinkler system included. Currently it is not.
A rough cost estimate for sprinkler coverage would be between $1.25 and $1.50 per
square foot.

Review of Elevations

Bob Hoffmann presented preliminary elevations for the building. These were somewhat
incomplete due to the plan changes above which were done just prior to the meeting.

The most notable change was that the building had a portion of metal panels for siding.
This was done for two reasons. The first is for overall cost savings. The cost/square
foot numbers which were used in the estimate would not cover the exterior being clad in
full masonry. Second, there are areas of the building which would be very difficult to do
in masonry even if costs allowed. The areas in question are over the main overhead
doors and the upper portion of the wall between the apparatus room and the office area.
A discussion followed on the cost of the masonry relative to the Village of Hortonville’s

resolution authorizing the project. It was recommended that any decision on the
masonry would have to go back to the Village Board for approval.
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Review of Schedule
Bob Hoffmann asked for approval of the Schematic Design package as soon as possible to
keep the project on schedule.
Estimated date for bid drawing availability would be April 15, 2008.

Next Meeting
None was scheduled at this time. The most likely next meeting will be at the end of the
Design Development Phase, scheduled for 2 weeks after Schematic Design Approval, that
would put it at or about March 24, 2008.

The meeting was then adjourned.

The above constitutes the writer's understanding of the items discussed and action required for
future meetings regarding this project. If additions or corrections should be made, please
contact the undersigned.

Respectfully submitted,

Martenson & Eisele, Inc.

1AL Wl

Robert L. Hoffmann, AlA, NCARB
Project Architect

Cc Meeting Attendants
HHFD Building Committee
Project File



